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Resource title: 

Subtitle: 

Author:

STEP 1 Complete all five sections to examine the extent to which the resource 
demonstrates each CARE principle using the following scoring key:

CENTER FOR ANTIRACIST EDUCATION  !  TEACHING RESOURCE RUBRIC

PEOPLE: Affirm the dignity and humanity of all people.
PRINCIPLE CHARACTERISTICS SCORE

Tells the stories of diverse people without omission  

Recognizes that no group is a monolith and individuals have diverse 
perspectives and beliefs

Centers the voices and words of marginalized people instead of relying on how 
dominant groups view them

TOTAL SCORE FOR ALL COLUMNS:

Harmful 
misadherence 

(-2)

No evidence 
of adherence 

(-1)

Not 
applicable 

(0)

Partial 
adherence 

(+1)

Empowering 
adherence 

(+2)

HISTORY: Embrace historical truths.
PRINCIPLE CHARACTERISTICS SCORE

Emphasizes how groups actively resisted oppression, made choices, and took 
action to create their own future

Challenges stories of victimization to demonstrate how marginalized groups 
persevered and built supportive communities

Connects the past to the present 

TOTAL SCORE FOR ALL COLUMNS:

All Are Welcome

Alexandra Penfold

2 1 1

1 1 1

-1 0 1

2 2 3

-1 0 0

-1 0 0

-1 0 0

-3 0 0
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CONSCIOUSNESS: Develop a critical consciousness.
PRINCIPLE CHARACTERISTICS SCORE

Uses counter-narratives to question the dominant narrative

Reveals systems of power that have resulted in the marginalization of non-
dominant groups

Critiques inequity that has resulted from disparate power 
and marginalization.

TOTAL SCORE FOR ALL COLUMNS:

RACISM : Recognize race and confront racism.
PRINCIPLE CHARACTERISTICS SCORE

Avoids stereotypical, judgmental, negative, token, or foreign/exotic depiction of 
marginalized groups

Makes hidden racism visible

Explicitly addresses racism and bias

TOTAL SCORE FOR ALL COLUMNS:

SYSTEMS: Create just systems.
PRINCIPLE CHARACTERISTICS SCORE

Provokes critical questions about systems, policies, and the status quo

Provides accurate information on the complexity of social change and how 
movements work

Encourages action to combat inequity and promote equity

TOTAL SCORE FOR ALL COLUMNS:

Harmful 
misadherence 

(-2)

No evidence 
of adherence 

(-1)

Not 
applicable 

(0)

Partial 
adherence 

(+1)

Empowering 
adherence 

(+2)

-1 1 0

-1 0 0

-1 0 0

-3 1 0

2 1 2

-1 1 0
-1 1 0

0 3 2

-1 0 0

-1 0 0

-1 1 0

-3 1 0
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Determine holistic adherence to the CARE principle based on your ratings 
for each principle in step 1. Enter the total scores for each sub-rubric into 
the appropriate box.

STEP 2

STEP 3

STEP 4

Harmful 
misadherence 

(-6 to –4)

No evidence 
of adherence 

(-3 to –1)

Not 
applicable 

(0)

Partial 
adherence 

(1 to 3)

Empowering 
adherence 

(4 to 6)

PRINCIPLE EVALUATIVE QUESTION: Does the resource ... SCORE

PEOPLE Center stories of people from marginalized groups?

HISTORY Emphasize stories of resistance and perseverance?

CONSCIOUSNESS Question dominant narratives and expose marginalization?

RACISM Make hidden racism visible and address bias?

SYSTEMS Encourage thinking about systems and policies?

Do the math.  Add up the scores for all principles. 

Check the box. Determine your recommendation for this resource.

FINAL OVERALL COMPOSITE SCORE

Recommended for use (empowering adherence) 
generally, scores between 9 and 30

Recommended with reservations (partial adherence) 
generally, scores between –10 and 10

Not recommended (no evidence of adherence or harmful misadherence) 
generally, scores between -9 and -30

Reviewer 
1

Reviewer 
2

Reviewer 
3

2 2 3

-3 0 0

-3 1 0

0 3 2

-3 1 0

-7 7 5

✔ ✔ ✔
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STEP 5 Reviewer recommendation rationale

“All Are Welcome” takes readers through a typical school day in an urban community that embodies and 
showcases its diverse population. The rich illustrations provide readers with excellent visual 
representations of diverse people and cultures. This text is best suited for a primary classroom that is 
working to build an inclusive community. As part of a community-building activity, students could notice 
and wonder about the book’s different representations of race, religion, and family structures. This book 
is recommended with reservations due to its partial adherence to the CARE principles. “All Are Welcome” 
does not actively address racism or interrogate the systems that have created an unjust society. It is an 
easy and accessible text for teachers who want to include diverse representations of people in the 
classroom. However, students may not understand the text’s central lesson unless the teacher explicitly 
discusses it. Young students need time to understand all the people represented in the book, especially 
those from groups that may be unfamiliar. 
 

“All Are Welcome” vividly illustrates a diverse group of young students as they go through a typical day at 
an inclusive elementary school. This children’s book celebrates diversity with its vibrant illustrations and 
the “all are welcome” mantra voiced by all manner of kids in all manner of places within their school and 
community. From the classroom to the lunchroom and on to the playground, the parade of children is 
welcomed no matter their religion, race, family demographics, or orientation. While there are no explicit 
references to racism or intolerance of any stripe, the messages of acceptance and kindness are woven 
through each setting. “All Are Welcome” is an excellent read-aloud book. I can imagine preschool or 
kindergarten kids joining in as their teacher reads the chorus, “all are welcome.” With the bonus poster 
inside the cover, this book will be a welcome addition to any preschool or kindergarten library.  
 

This adorably illustrated picture book about diversity is filled with images of children of different shades, 
dress, customs, and cultures. It shows a utopia-type experience, one that I think most people want – a 
school where diverse groups of people learn and grow together. The representation is good, including 
children with physical handicaps and LGBTQ, Muslim, Japanese, white, and Black children. However, it 
does lend a little towards tokenism and sometimes hides reality under idealistic images where “all are 
welcome.” This is a great book for the first day of kindergarten or first grade. Teachers could discuss the 
different types of representations, children could each see themselves in the pages, and this book could 
assist in setting classroom expectations and norms. For instance, they could ask students: “How do the 
children in this story demonstrate that all are welcome?” But as far as teaching principles like 
consciousness or systems, this book falls short. It’s a book about joy and inclusion. 
 


